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TRANSNATIONAL, INTERNATIONAL 
UNIVERSITIES

 AN OLD IDEA, A LONG HISTORY

 ANCIENT UNIVERSITIES IN INDIA
 IN THE MIDDLE-EAST
 MORE RECENTLY, EUROPE AND US

 SOME NOW GLOBAL, INTERNATIONAL

 ONLINE  FACILITATES THIS

PRIMARILY A STUDENT-INSTITUTION 
TRANSACTION MODEL



BEYOND THE TRANSACTIONAL 
MODEL

A FAST-CHANGING, FAST-GROWING FIELD REQUIRES  A LARGE-
SCALE COMMUNITY FOR SHARING OF KNOWLEDGE, PRACTICES 
AND TOOLS IN ORDER TO DEVELOP ITS FULL POTENTIAL----

THE PRACTITIONER COMMUNITY



ONLINE/ASYNCHRONOUS IS A NEW 
FIELD

•1992-1995 EXPERIMENTATION

•1995-2000 PILOT LEVEL  SCALE

•2000-NOW REASONABLE  SCALE

•BY 2015 TRUE  SCALE-UP

BLENDED: SLOWER, BUT ATTRACTING 
ATTENTION AND WILL BE HUGE



How Many Online Students?
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All Types of Institutions Offer Online

Associateõs 
institutions teach 

37% of all 
students but have 

52% of online 
students



All Types of Programs

Proportion of schools offering specified type of degree with fully online program



NEEDED: SOME COMMON UNDERSTANDINGS

•GREATER PROGRESS IS POSSIBLE

•COLLABORATION, WORLDWIDE IS KEY

•THE FIELD NATURALLY LENDS ITSELF TO ELECTRONIC 
COLLABORATION

•WE HAVE A START, SLOAN-C



WORDS MUST CONVEY WHAT PRACTITIONERS WANT 
TO KNOW

FOR EXAMPLE: 

• WHAT IS ONLINE EDUCATION?

• WHAT IS BLENDED EDUCATION?

• WHAT DOES QUALITY MEAN?

• ONLINE TUTORS?

• ENSURING VIRTUAL PRESENCE?

• ENSURING INTERACTION?

• SELECTION OF AN LMS?

• ROLE OF OTHER DEVICES, E.G IPods? Web 2.0, 3.0 ΧΦΦ

• INTEGRITY IN EXAMINATIONS?

• ROLE IN DISASTER RECOVERY?

• INDUSTRY-SPECIFIC EDUCATION?

• STRATEGIES FOR FACULTY SUPPORT?

• CHOOSING AN LMS



ONLINE EDUCATION: ONE EXAMPLE

 DEFINITION WITHIN SLOAN-C

 ALN

CLASSROOM MODEL:  INSTRUCTOR LED

•ASYNCHRONOUS WITHIN LIMITS

•CLASS SIZE, COHORT: ~ 25

•OTHER STUDENTS: INTERACTION   

•LEARNING MATERIALS: BOOKS, READINGS, S/W

•IN-EXPENSIVE AND EASY TO START, BUT REQUIRES 
AN INSTRUCTOR

THIS MODEL IS USED AT 99% OF ALL US COLLEGES 
AND UNIVERSITIES THAT OFFER ONLINE COURSES



BLENDED EDUCATION: one example

 DEFINITION WITHIN SLOAN-C

BLENDED
COMBINES ELEMENTS OF FACE-TO-FACE AND ONLINE EDUCATION

FACE-TO-FACE TIME MUST BE REDUCED AND LEARNING SHIFTED 
TO ONLINE

ώƧǳǎǘ ŀŘŘƛƴƎ ǿŜō ŜƭŜƳŜƴǘǎ ǘƻ ŀ Ŏƭŀǎǎ ŘƻŜǎƴΩǘ ǉǳŀƭƛŦȅϐ

E.G. 33%, 50% 66% BLENDS ETC

BLENDED IS LIKELY TO BE DISCIPLINE-SPECIFIC, OR POSSIBLY REGION 
AND CULTURE SPECIFIC



QUALITY ONLINE EDUCATION: LEARNING 
EFFECTIVENESS MEASURES ARE NOT ENOUGH

•PREPARING A QUALITY ONLINE COURSE

–TOO EARLY TO STANDARDIZE

–SOME ATTEMPTS: E.G. QUALITY MATTERS

•HOW DO I KNOW I HAVE A QUALITY 
INITIATIVE/DEPARTMENT/PROGRAM IN ONLINE EDUCATION



THE SLOAN-C QUALITY PILLARS

 A QUALITY, SCALEABLE  PROGRAM MUST BE SUPERIOR 
ACROSS 5 DOMAINS ILLUSTRATED BY THE PILLARS-- ALL 
REQUIRED-- AND ATTENDANT QUALITY METRICS:

 1. ACCESS

 2. LEARNING EFFECTIVENESS

 3. FACULTY SATISFACTION

 4. COST-EFFECTIVENESS

 5. OVERALL STUDENT  SATISFACTION



SLOAN-C PILLARS
detail.i

 ACCESS: Why have an online program, with attendant 
management attention, personnel expense, equipment 
expense etc if new populations are not being reached?

 LEARNING EFFECTIVENESS: Measurements must 
demonstrate equivalent learning to an equivalent course at 
that or an equivalent institution

 FACULTY SATISFACTION: Necessary in all ALN-style programs 
or scale-up is not possible 



SLOAN-C PILLARS
detail.ii

•COST-EFFECTIVENESS: An appropriate balance between cost 
and quality is necessary or else large scale is not possible

•OVERALL STUDENT SATISFACTION: No online program can 
succeed unless its reputation is very good among students 
and potential students.



GOING FORWARDΧ
•NEEDED:

–COMMON WORDS

–AGREEMENTS ON 
KEY, IMPORTANT 
ELEMENTS OF 
QUALITY, LARGE-
SCALE PROGRAMS

•PROPOSED

–ONLINE WEB 2.0 
RESOURCE FOR 
INTERNATIONAL 
DISCUSSION AND 
AGREEMENT

•Wikis

•Webinars

•Blended workshops


